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£60 - £70 each 
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As the country is remembering the start of the First World War this year, it is an 
opportunity to look through the archives to appreciate what WLYC members 
were up to at that time.  Roger Ryan’s excellent history of the Club ‘A History 
of the West Lancashire Yacht Club 1894 -1994’ (Ryan, 1993)1 makes reference 
to ‘nearly thirty who are known to have done some form of military service    
between 1914 and 1918’ and that ‘only three (names) failed to reappear in the 
1919 ‘Victory’ members yearbook’.2 
Roger mentions several people including Maudie Hall who served overseas as a 
nurse, Major JJ Bailey who acted as adjutant at a prisoner of war camp on the 
Isle of Man and Henry Newton, a Lieutenant in the Royal Navy Volunteer Re-
serve (RNVR). 

 

Not surprisingly most space is given over to the   
exploits of Lieutenant. Commander Percy Dean 
VC who learnt to sail in Seabirds at the turn of 
the century at WLYC and was honorary        
secretary of the Club in 1903.  He was quite a  
character having had a privileged upbringing in 
Blackburn, a role in the family cotton and   quar-
rying business, a political position as town coun-
cillor and a secret wife and son living on the 
Wirral.  He also sailed on the rivers Mersey and 
Dee with West Kirby SC, Royal Mersey YC and 
Hoylake SC.   To get the full story of how he 
won his VC  I commend Roger’s3 book to you 
or the account given in the book ‘Anything but 
Sailing’ a history of West Kirby SC (Millar 
1985)4.  In the meantime here is a short summa-
tion of what took place. 

Probably because of his sailing experiences Percy Dean was given a commission 
in the RNVR, and posted to patrol the Straits of Dover with the rank of Acting 
Sub Lieutenant in command of ML 282, a fast motor launch.  1917 was the 
height of the U-boat raids on the Atlantic convoys and plans were drawn up to 

����������	
��
���
�����
�

1 Published by Carnigie Publishing Ltd., Preston, 1993  ISBN 0-85936-010-6 
2 Ryan, 1993, p.91 ‘The Great War’ 
3 Ryan, 1993 pp 91 - 95 
4 Anything but Sailing – a history of West Kirby Sailing Club’ by John Millar, John Millar               
(UK) Ltd.,  Hoylake, 1985  

Percy Dean 
Image courtesy of Blackburn  

Museum and Art Gallery" 
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blockade the two canals that gave the U-boats access to the North Sea from 
their base at Bruges.  Five concrete filled old cruisers and a submarine were to 
be scuttled at the mouth of each canal.  Volunteers were asked for since the 
chance of there being many survivors was small.  Percy Dean put his name on 
the list.  The role for the boat ML282, along with two River Mersey ferries the 
Iris and the Daffodil5, was to follow the cruisers into one of the canal entrances 
at  Zebrugge and pick up the crews as the ships were scuttled.  Zebrugge was    
heavily fortified and the canal entrance was protected by a long mole on which 
large guns were placed every few feet.   

On the night of 22/23 April 1918 the operation started with a diversionary raid 
by Royal Marines and the setting off of a smoke screen.  Three of the ships 
were successfully scuttled and ML282 closed in to pick up an expected sixty of 
the crew.   
The citation in the London Gazette of 22 July 1918 announcing the awarding of 
the VC ‘for most conspicuous gallantry’ takes up the story:  

Lieutenant Dean handled his boat in a most magnificent and heroic 
manner when embarking the officers and men from the blockships at 
Zeebrugge. He followed the blockships in and closed "Intrepid" and 
"Iphigenia" under a constant and deadly fire from machine and heavy 
guns at point blank range, embarking over 100 officers and men. This 
completed, he was proceeding out of the canal, when he heard that an 
officer was in the water. He returned, rescued him, and then proceeded, 
handling his boat throughout as calmly as if engaged in a practice ma-
noeuvre. Three men were shot down at his side whilst he conned his 
ship. On clearing the entrance to the canal the steering gear broke 
down. He manoeuvred his boat by the engines, and avoided complete 
destruction by steering so close in under the mole that the guns in the 
batteries could not depress sufficiently to fire on the boat. The whole of 
this operation was carried out under a constant machine-gun fire at a 
few yards range. It was solely due to this officer's courage and daring 
that M.L.282 succeeded in saving so many valuable lives.6 
 

ML 282 cleared the mole but the overcrowded boat was in danger of swamping 
on the open sea.  Dean held course for home rather than heading for neutral 
Holland and fortuitously ML 282 met up with the flagship which took off the 
wounded and rescued crews.  With all but his navigator killed Dean brought his 
boat safely into Deal Harbour after twenty one hours of continuous action. 
Following his award Lt – Cdr Percy Dean was feted wherever he went. 
5 Millar, 1985, p93 �
6 Supplement to the London Gazette, 22 July 1918 
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 WLYC elected him an honorary life member and held a dinner for him at the 
Club’s base, the Queen’s Hotel with guests from all the neighbouring clubs, at 
which he was presented with ‘a suitably inscribed cigarette case’.7  And it was 
not only men who were decorated.  Following the raid King George V con-
ferred on the two participating Mersey ferries, the Iris and Daffodil the right to 
use the prefix ‘Royal’.  

It is interesting to note that although the operation was successfully executed at 
Zebrugge, the attack on the other canal entrance at Ostend was less so because 
the Germans had moved the entrance marker buoys and the ships were sunk in 
the wrong place.  The German U-boats were soon operational again. 
 

Kit Robinson 
May 2014 
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Who missed out on the High Tea then?? 

����������������������������� ��
�������	
���
�������������
�

������� 	
���
� �� ��
�� 
� ��
�
������ � �� �
�� ���� ������� ��� �
��� �����
������
�������������
������������������������ �����
 �����
��
����������
������
!�
������ ��� �
������� ��
����� 
�� ���� "�� �������� ���� � ���! � #�� ���
���� ���
����� �
���� ��� ���� $���%�� &����� ������� � � ���

�� 
� � ���
����� �
�'� ��� ������
������� 
�
��� ��� �
�� ���
������� ������ �
������� 
��(� 
���� ��)�� ������*���
��� �#�������
����
���
����
������������������
���� ����������
����������
�
�� ���
��� ��������� ��� �
������ (���
(�� ��
����� ������� !���� � 
� ����� ��� �
���� ���(� ���
+����
� �
������ !��
�� 
�� "����(���� ",'� !������ ������ � 
������ ��� -����
.
��� �����������
��-./,�,���������������0����1 ���
*������
��
��
���
�2����(��������������������)������ �
��������������'�
���

� .
���� ���� ������%�� ����� �������� � � 3�� ������� 
�
� �� ��� ������ ��
�� ��
��
��������
��!����������'���4������������������������� (�
���������!��������
������!�)��
����
)������.
����������������
��� ����� ��!�������� �
�

5������������
��������	
����
���
��������
���
 ��



Page 19 

9���������
���	���2������������
���
	�
�

This is my first missive since being asked to take over the Chairman-
ship of the Membership in January, which I was delighted to do. 
 

We held the Club open day on Saturday 17th May as part of the RYA     
 
national campaign to encourage people to come along and try sailing. 
The weather couldn`t have been kinder, lovely warm sunshine and a 
breeze that was sufficient to sail in but not enough to un nerve anybody 
new to the water. I am pleased to say we had quite a few of those. Peo-
ple called in who had never been to the Club before, or in a boat and 
parents and children alike took to the water. Many thanks go to the 
training team and other members who made themselves, and in some 
cases their boats, available for our guests to use. 
 
Thanks also to the Catering Committee and the House Committee for 
some excellent refreshments and BBQ and of course to the Membership 
committee for pulling the whole thing together.  A great day  for the 
club and a number of potential new members. 
 
It is a pleasure to welcome new members this year including Gordon 
and Sylvia Hayes who have joined us after many years at Southport 
Sailing club and who have added to our GP fleet and to Nicola, Philip 
and Elliot Goldup who will also be sailing a GP. Elliot is already a reg-
ular Oppy sailor on a Saturday afternoon. 
 
I am very keen to increase the profile of the Club through the local me-
dia and also to embrace online media, to the same end. I would be de-
lighted to welcome a couple of people to the committee and particularly 
anybody who has expertise in these areas. Maybe some of our younger 
members would like to get involved. I`d be really please to hear from 
you if you are interested. 
 
Until next time, Happy Sailing! 
 
Richard Barnes 
Membership Chairman 
membership.chairman@wlyc.org.uk �
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