DIARY DATES

Golden Lion

October

The West Lancashire Yacht Club Newsletter
Friday
Saturday
Sunday
Saturday
Saturday
Saturday

th

12
13th
14th
20th
27th
27th

Bollywood Curry Night
19:30
John Dennis Club Championship Trophy 10:30
GP14 Open meeting. Southport SC
Brasileiro Junior Race day 13:00
Monkhouse Cup
14:30
Monkhouse Supper Night 17:00

Founded 1894

October 2012

November
Friday
Sunday
Sunday
Saturday
Tuesday

2nd

4th
11th
24th
27th

Offshore Supper
19:30
Enterprise November Plate Southport SC
Frostbite Series starts Southport SC
Prize Giving
19:30
Reunion Lunch
13:00

December
Saturday
Tuesday
Monday

8th
11th
31tst

Christmas Party
AGM
New Years Eve Ball

19:30
20:00
19:30 for 20:00

Next copy date: 12th November 2012
goldenlion@wlyc.org.uk
Editor: Dave Bower
The views expressed herein are not necessarily those of the editor nor of
the WLYC Committee.

Jaydon demonstrates a dry capsize, but still gets his feet wet
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Editorial

24 Hour Race Report

Every now and again it is important that every club, no matter whether it is
sports or social or whatever, undergoes a period of self reflection, answering questions such as; does the club satisfy the needs of the membership, is
the club financially sound, are the premises in good repair, and so on. To this
end, as mentioned in the last edition of GL, a review group has been formed.
The Commodore reports on the main items brought up by the Review Group
and the piece by Tony Halliwell on pages 10 and 11 refers to a specific proposal. This is an important subject, and it is important that you all read it
and send your comments to Tony at tony.halliwell@wlyc.org.uk
I certainly hope we will see much more work from this Group because I believe that we are, once again, at a crossroads. It is evident that the number
of volunteers we have for all of our club affairs is gradually falling over the
years. We are not alone in this, I hear it from virtually every club I visit,
and it is a problem to which the RYA are currently applying much thought.
Like most other clubs, we would appear to be suffering from a slowly declining membership, and our racing is certainly not as well supported as in previous years. Our social events seem also to be on the decline. A review group
is a valuable tool in coming up with suggestions and solutions to these problems, and is certainly an infinitely better option than digging a large hole in
the beach and sticking our collective heads into it.
Having said that, although with a slightly reduced entry, this year’s 24 Hour
Race was a triumph as usual. A great race supported by 2 of our medal winning athletes. I can’t think of many, if any, genuine club events, that could
say that, in any sport! Well done to all concerned.
It had to happen, my hero of sailing, Paul Elvstrom, has had his title of ‘most
successful sailing Olympian’ taken away by a Brit. Well done Ben Ainslie, and
all the GB sailing team!
Finally, this great summer of sport is coming to an end, and what a summer
it has been. I trust the Review Group is looking how we can capitalise on it.
The Editor
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The GP14 team was hastily put together in August and made up of GP 14, Laser, RS 200 & Enterprise sailors. After a few practice nights, pairings were
decided and we were ready to go.
The race started in light winds that endured for the whole race, with a few
extra gusts to keep us awake. With a reaching start and spinnakers flying
the top GP 14 clubs established an early dominance of the event that they
would not surrender. The Burwain boat helmed by 4 times GP14 World Champion Ian Dobson won The BBC Radio Merseyside Cup for the fastest first two
laps. The two Jonnys, Sinclair and Harrison resumed an old acquaintance in
starting the race in my GP 14, establishing us in 4th position overall, a position
we retained by the end of the race, despite having to accept a quarter lap
penalty, no names mentioned to avoid embarrassment.
The GP 14 sailing was very competitive with the current World, National and
Irish Champions sailing for Burwain, Hollingworth and South Staffs respectively. The first 9 places were dominated by the GP’s, our own Enterprise
team finished first in their fleet and 10th overall, congratulations to them.
One of our pairings, unbeknown to me, had sailed together as juniors some 25
years ago, Chris Jones & Martin Cooper. On the Sunday morning they managed to hold off a challenge for the full session from Stuart Bithell of Hollingworth Lake, and Olympic Silver Medal winner in the 470 class. On coming
off the water they received Stuart’s congratulations for their efforts.
Thanks to my team for their efforts, commitment and achievement.
Team members, Jonny Sinclair, Jonny Harrison, Richard Thorougood, Nicola
Sinclair, Chris Jones, Martin Cooper, Sam Cooper, Greg Marshall, Stephanie
Marshall and Stuart Mackenzie.
Thanks to all the club and non club members who have donated their time so
freely to ensure the smooth running of the 24 Hour Race. There would be no
race without your work.

Team Manager GP 14, Stuart Sinclair.
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Catering Report

Commodore’s Comments

The Catering Committee have been hard at work catering for the Club especially at Opens during the summer with the Mirror and Streaker Open in
July.
Plans are well under way for the Monkhouse Supper with Hot Pot, Apple
Crumble and Custard, and then in November Prizegiving, with a proposed
main course of Chicken.
Grateful thanks go to Ilush Bricknell, Karen Thorougood, Anne Harper, Diane Porter, Phil and their teams for organising the Sunday Galleys in August
and September.
We welcome new people to join the Catering Committee. A willingness to
help is the main criteria, please contact Jayne Tickle on 01695 575688.
We will also be on the Galley for the Monkhouse Cup on Saturday 27th October so pop in and have a chat from 2.00pm onwards.

September heralded another successful 24 Hour Race. A very competitive event, with Hollingworth Lake SC convincingly winning a second time
this year. Particular thanks to Kit Robinson as CEO for the Race, but
many thanks also to everyone else who comes along and puts in those
many hours of work required before, during and after the event too. It
is a big effort for the Club each year. We have to call on all the help we
can muster from members and friends to make things work. However, we
always receive many appreciative thanks from the teams who come along
and enter, which makes it feel worthwhile and what it is all about really.
Congratulations to both our teams on their excellent results, against
some very stiff competition. We were very privileged to have amongst
our visitors at the Race two Olympic /Paralympic medallists – who kindly
exhibited their medals. Stuart Bithell won a silver medal in the 470 class
and Niki Birrell gained a bronze medal in the Skud class. They were very
patient having photos taken with lots of people (some youngsters were
trying on the medals for size!) and signing autographs.

Jayne Tickle

Rules Quiz Answers
True Rule 14 (Avoiding Contact) never turns off, so boats must always be
careful not to hit another boat.
False Rule 18 does not apply when boats are on opposite tacks on a beat.
However, it does apply to boats on opposite tacks that are approaching or
rounding a leeward or jibe mark.
True If you approach an obstruction and you need to make only a slight
course change to avoid it, you are not permitted to hail for room to tack
(see rule 20.3). If you do hail in this situation, you will break the rule.

The weekend after the 24 Hour Race a group of West Lancs people visited the Mersey Fire and Rescue Service centre based at the Pier Head in
Liverpool. We admired the large RIB they have for any fire service rescue situations that come up on the river Mersey. They are particularly
there to cover any emergencies on the river by Liverpool airport. This
was immediately followed by a trip further down river to the docks to
visit HMS St Albans, a Royal Navy frigate making a courtesy visit to Liverpool. We were welcomed and shown all around the ship. A really interesting day out. Many thanks to Christine Howorth for organising these
visits. (I don’t know how she does it!)
Cyril Porter organised an interesting talk for the Reunion lunch, about

True When two boats approach a mark and there's a question about whether or not they are overlapped, rule 18.2d places an "onus" on the boat that

the sinking of the Costa Concordia, the cruise ship that went aground on
the rocks off the Italian coast. We heard about how a ship’s ‘squat’ at
different speeds makes all the difference when negotiating shallow wa-

Quote of the Month

ters. Thank you to Cyril and Dr Brian Barrass.

“The pessimist complains about the wind; the optimist expects it to
change; the realist adjusts the sails.”
William Arthur Ward
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Cont’d
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The chilly autumn weather is nipping at our heels as the end of the sailing
season approaches. The club Championship takes place on Saturday 13th
October. A match racing event, fascinating to watch. The Junior’s Brasileiro Race Day is on Saturday 20th. This is when all the juniors get to
show off their skills gained during the year, by racing with others who are
at the same level. The final event of the sailing season on Saturday 27th
October is the Monkhouse Cup, where the Commodore operates a personal
handicap system to find the trophy winner. Anyone can win this very special trophy, wherever you are in the fleet. This is followed by the Monkhouse Supper. As there have been a number of requests for a Halloween
event the Supper will be a Halloween Party – with fun for all the family.
Fancy dress entirely optional – but there will be a prize for the best! The
Offshore Supper is on Friday 2nd November. The Prize Giving supper is on
24th November, an occasion to celebrate our sailors’ triumphs during the
year. Please put your names on the lists and join us for these events.
West Lancs is your Club. Help make it the place where people want to be.
I look forward to seeing you at the Club.
Kathy Robinson Commodore

Our President, John Hayward, does the final checks on the prizes
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Rules Quiz — True of False (how did you get on last time?)
1.

Rule 14 (Avoiding Contact) applies all the time during a race.

2.

The 'buoy room' rule (18) does not apply when boats are on opposite
tacks.

3.

You cannot hail for room to tack at an obstruction unless you must
make a substantial change of course to clear it.

4.

If there is reasonable doubt that a boat obtained or broke an
overlap in time, it shall be presumed that she did not.
(Answers on Page 14)

WLYC members on the helicopter deck of HMS St Albans

House Committee – What’s On!
We hope you all enjoyed the “inside BBQs” over the summer. And now the House
Committee have some events planned to keep spirits up over the winter.
Monkhouse Supper starts at 5.00 pm this year – straight after the sailing, with some
delicious hotpot kindly supplied by Jayne’s Team to warm up those brave October
sailors. Steve Blackburn has kindly offered to provide the entertainment and with
Halloween just around the corner this is set to be a great evening for all ages.
Sailors young and not so young will be in for a celebration in November. Prize Giving
Supper is always a fine event to celebrate the competitive streak in our sailors.
The Christmas Party is an evening not to miss. Join in with, amongst others, the
“Hilarious Rudolf Game”. Hecklers are very welcome at this year’s Panto, which is
Cinderella. Sing along with Angela on the keyboard to the old favourite carols, and
enjoy a sumptuous buffet dinner.
The New Year’s Eve Ball will be set in a Winter Wonderland of Narnia. Join us for a
spectacular Winter Wonderland to end 2012 with a few surprises. Enjoy fine dining,
music and dance. This year we have Simon Willliam, a handsome young singer who,
with his easy swing style, has performed in venues all over the world. He will provide
the entertainment and dancing to bring in the New Year.
Thank you to all the team who have worked so hard this year, especially Neal, whose
quiz on Firework Supper Night certainly brought the house down – especially the
‘Ship’ section!
Hope to see you all at the events - Christine

WLYC members view the Liverpool Fire Services Marine Rescue RIB
on their recent trip to the Liverpool Docks
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Dinghy Captain Report
We have had a particularly rainy spring and summer but this has not
stopped our sailors enjoying their racing with great success. Our biggest
success must be our Streaker fleet. Which has grown to 13 boats now sailing regularly on the lake. Colin, our boatman, with Skip Reaser, our unofficial bosun, have done a superb job of repairing the power boats and making sure they are safe to use for every race. We cannot thank them enough
for all their hard work.
Racing away, we start with the RYA North West Junior Traveler series.
Juniors sail in the series at 8 venues all over the north west, such as Nantwich and Bassenthwaite. Ben & Gabe Hill, sailing a Mirror, finished 1st
overall in the handicap Fleet. Sam Cooper, sailing a Topper, finished 1st
under 14, in the handicap fleet. Ben & Gabe also won WLYC Mirror Open
Meeting this year, beating competitors who finish 2nd in the Mirror Nationals. Staying with the juniors, Megan Adams has had a superb season. Megan helmed for the whole 12 hours, with Beth Porter and Jordan Porter
sharing the crewing, to come 2nd for WLYC in the junior 12-Hour Race at
Southport SC. Megan also achieved a 5th in the Silver fleet at the Laser Nationals at Abersoch, in her Laser Radial. Megan and Beth also Finished 6th
at the Enterprise Youths at Barnt Green.
Rachel Malliband & Lucy Park raced at the National Schools Sailing Association Regatta at Weymouth, sailing with 500 plus competitors. Rachel has
also been to Oxford SC, sailing in the NSSA team racing championship.
Abigail Hewitt has been sailing her Laser at the Belgian Laser Nationals,
and doing well in many Laser qualifiers around the country.
It’s not just our junior’s that have had a great sailing season. Greg Marshall
won WLYC Laser Open Meeting in windy and wet conditions.
Tim Harper, sailing with Laura Richardson, raced at the GP14 World
Championships at Looe. The conditions were windy and lumpy. Tim finished a creditable 37th overall out of 127 boats. Tim has also been sailing at
a few Open Meetings throughout the year in his brand new GP14, which he
built for himself. Jonathon Sinclair, with Richard Booth, also raced at the
GP14 worlds finishing 31st, and is really enjoying racing his GP14 again.
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So, what are the criteria we would have to meet:
1.
Have a core purpose in the promotion of a recognised amateur sport
(already met by rule 2)
2.
Be non-profit making, reinvesting any profits in the club
(already met by rule 4)
3.
Stipulate that, in the event of the club being wound up, any remaining assets should go to the sports governing body or another CASC
or charity (already met by rule 4)
4.
Not discriminate in membership policies and be open to all sections
of the community
5.
Be run by 'fit and proper persons'
•

According to the research I have done on the internet, the non discrimination provision does not prevent a club refusing membership
to a person thought likely to be disruptive, or to bring the club or
sport into disrepute; nor would it stop us continuing to make reasonable membership charges.

•

A potential downside of becoming a CASC is that it would be difficult
to reverse the process. The advice I have found is somewhat confusing. Cascinfo.uk (see below) says 'once a CASC, always a CASC' but
then goes on to talk about conditions under which HMRC would deregister a club as a CASC (the club would then cease to enjoy CASC status and may face a capital gains tax liability). My own view is that if
we continue to operate as we do at present, primarily as a sports club
with some associated social activity, CASC status will bring significant and probably increasing benefits. As a CASC we would be part
of a substantial lobby group which will both seek extensions to those
benefits and oppose any changes detrimental to existing CASCs

If you wish to know more about becoming a CASC, there is a lot of information on the Internet, especially at www.cascinfo.co.uk, and also on the
RYA website (at www.rya.org.uk). Of the clubs affiliated to the RYA, nearly
300 (including Southport SC and West Kirby SC among our kindred clubs)
are already CASCs.
Tony Halliwell, Chairman, Review Group
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Becoming a CASC (Community Amateur Sports Club)
One of the recommendations of the Review Group, referred to in the Commodore's message, is that WLYC should become a CASC. I have been
asked by the Committee to provide a note explaining this for the Golden
Lion, as a starting point for discussion within the club. Here it is.
A CASC is an amateur sports club, recognised by HM Revenue and Customs
as meeting certain criteria perceived as being of advantage to the community, and receiving, in return, certain benefits.
The main benefits to WLYC would be:
1. 80% mandatory business rates relief
2. the ability to receive Gift Aid on donations from individuals;
(a CASC can reclaim £25 for each £100 donated)
Our full business rates liability this year would be about £5000. Thanks
to the hard work and good offices of certain members, we currently receive 75% discretionary relief, so we are actually paying 25% of this. However, this relief is at the discretion of the local authority (Sefton), and,
given the hard financial times facing local authorities, I do not believe we
can count on it continuing, or at least continuing at the same high level,
when it falls due for review (I understand from Sefton's web site that this
will be in 2014). Becoming a CASC would lock us into 80% mandatory relief,
largely funded from central government.
Over the years we have received many donations (e.g. for the plastic windows around the club lounge and bar, and more recently the new kitchen
windows, towards a new rib, for a junior prize fund) and the ability to reclaim tax on them would have been of significant benefit to the club.
There is also the possibility of structuring some of our charges so they
become voluntary - I understand other clubs have done this successfully
with the goodwill of their members. And members may be even more inclined to make donations if the club could obtain a further contribution
from the taxman.
These seem to me good reasons for us to become a CASC.
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Glyn Sheffield and Chris Rutter have embarked on sailing a Flying Dutchman. They raced at the FD Nationals and finished 4th overall. Glyn and
Chris also jet setted to Hanover for a Flying Fifteen Open Meeting.
Andrew Howard regularly races on the river Mersey at the weekend. He
also went to Cork Week this year and enjoyed great racing. Kaye Tickle
has been racing in her RS200 and is currently first Lady helm in the Laser
North West traveler series. Dan Farrimond has enjoyed sailing his RS300
this year, winning our tidal series. Dan sailed in a Regatta whilst on holiday, sailing a Laser SB20 and winning a few races.
Chris Parker has rejoined our club and notched up his first bullet winning
the RNLI Pursuit race held at Southport Sailing Club.
Dave, Clive and Jordan Porter & Charlie Adams won the Dash for Cash at
Blackpool & Fleetwood YC, narrowly winning the grand sum of £1,000
in their ‘Porters’ yacht.
The Enterprise Nationals was held at the idyllic seaside resort of Tenby, in
Wales, with five teams taking part from our club. Clive and Jordan Porter
finished 33rd, Dave and Beth Porter finished 23rd, Charlie & Megan / Hannah Adams finished 17th, Steve Blackburn & Gareth Balfour finished 15th
and Mark Lunn and Ali Fry finished 5th, out of 52 boats. West Lancs also
won the Team Trophy. Mark Lunn and Steve Blackburn have been sailing
together throughout the year, winning many open meetings. The highlight
of the year must be winning the Enterprise Masters National Championship at Bristol and also the Enterprise Scottish National Championship at
St Mary’s Loch
As you know the biggest event at our club is the 24-Hour Race. Our sailors also acquitted themselves well, with the GP14 team finishing 4th overall, and our Enterprise team finished 11th and 1st Enterprise. Again the 24Hour Race was a great success.
I think we can say West Lancs members have had a great sailing season.
Let’s hope this continues in the foreseeable future.
By Steve Blackburn

Dinghy Captain
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West Lancashire Yacht Club - Review Group 2012
Early in the year a Review Group was set up to consider how the Club should
seek to develop in the years to come and offer recommendations for this
development to progress. I would like to thank Tony Halliwell in particular
for leading the Review Group, but also all the other members who kindly
assisted as part of the team. A questionnaire was sent out to members in
January to gather views and suggestions. The responses were helpful in
giving some ideas of what members would like to see happening in the Club.
The Review Group report was presented to the Club Committee in June.
Many of the recommendations are detailed below. Some activities suggested used to happen, but are not happening at the moment and need to be revived. Other suggestions are longer term matters that need wider consideration. Your Committee is continuing to review all proposals.
Sailing
Social sailing on Tuesday evenings was introduced at the beginning of the
year, to encourage and assist those who wish to develop their sailing. Experienced sailors are on hand to assist. Skills training sessions were run in
July by instructors, to further specific techniques. Tidal sailing - A meeting is being held at the Club on Monday 15th October, at 7.30 pm, to consider tidal sailing. Please come along to add your views. Promotion of Radio
Controlled Laser sailing at the Club – the Global Championship is being held
at West Lancs in July 2013. An organising group has been formed to plan
this prestigious event. A new Junior Committee is currently being formed
by some enthusiastic youngsters. Steve Blackburn has been appointed to
liaise with Southport SC to aid closer cooperation between our clubs.
Commodore’s Cruises should be revived. Dinghy cruising away weekends
should be revived.

Governance
The Commodore should be supported by a Vice Commodore and three Rear Commodores, each representing one of the Club’s major activities, sailing, social and
Club business. The Vice Commodore should not be expected to follow the Commodore into office.
Social Matters
Member Behaviour
All members can help by welcoming newer members to the Club, so they get to
know people. Members are expected to keep the changing rooms clean and tidy
please.
Communication
Forthcoming events are advertised with posters at the club, in the Golden Lion
and also on the Club website. News emails are sent where we have an email address for members. If we can add your email to the list for circulation please
let us know. Other media are being investigated.
Catering
The provision of meals and other refreshments at the Club can be challenging to
manage. We have a small dedicated group of people on the Catering Committee,
who produce wonderful meals for our Club events, but much more assistance is
required, especially for the Sunday galley rota. Can you bake a cake for the galley, or just help at the counter by serving the teas, coffees and making sandwiches? Any suggestions or ideas on catering provision would be welcome.
House
The House Committee offers a varied social programme. They are planning some
less formal events, like the Bollywood curry evening on 12th October, to encourage members to circulate. The Monkhouse Supper at the end of October will be
a Halloween party this year. If you would like to organise a one-off event for
the Club, please make your suggestion known to any member of the House Committee – just ask who they are.
What you can do to get involved

Finance and Governance
Finance
Your Committee is looking at the procedures for making the Club a CASC
(Community Amateur Sports Club) to benefit from the guaranteed 80%
rate rebate. Ways of marketing the Club premises and promoting bar sales
are constant issues to be addressed. Methods to ease collection of membership subscriptions are being reviewed.
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Please read through the Golden Lion to find out what‘s happening, look at the
posters see what events are planned, regularly visit the Members’ area of the
Club website for the latest update of information, sign in to the Forum and add
your views. Add your email address to our circulation list, so you receive update
notices. To attend events put your names on the lists by the bar, or phone Phil
to ask him to add them. Your views count. Your presence counts.

West Lancs is YOUR Club. Come and enjoy being a part of it.
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